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HITforce
Details

Competitive
Audit

Target
Market

» Situation
	 A consortium of 
marketing/sales consultants 
that specialize in the Health 
Information Technology 
(HIT) industry. The Health 
Information Technology 
industry includes the 
technology providers that 
sell their software and 
services to hospitals, clinics 
and physician groups.

» Problem
	 HITforce will be 
a NEW consortium that 
includes Martopia and a few 
of our strategic partners 
who specialize in specific 
disciplines related to sales 
and marketing consulting. 
The consortium will consist 
of a “dream team” of HIT 
marketing/sales specialists 
who offer Sales Consulting, 
Branding, Marketing and 
Public Relations (PR) to 
companies that market 
software products/services to 
health care organizations. A 
full-service marketing and PR 
consortium that specializes 
in health information 
technology (a group of 
agencies and consultants who 
work together as one team.)

» Strengths
	 Offers a more 
personalized approach. Not 
only offer HIT consulting, but 
also help companies build 
their brands.

» Weaknesses
	 Little information 
on the current feel and 
culture in the consortium 
brings a wide initial starting 
point with a wide field of 
inspiration that could be 
pulled to start the process.

» Opportunities
	 The ability to draw 
clientèle that may otherwise 
consult with a less focused 
agency because of the 
experience that HITforce has 
in their favor.

» Threats
	 A wide variety of 
competition and alternatives. 
These competitors are 
numerous and widespread. 

» The Competition
	 Vision Consulting LLC

	 Health IT Services

	

» The Substitutes
	 The substitutes would be 
to go to another branding and 
marketing firm that is not HIT 
focused. These could be big branding 
and marketing agencies or smaller 
local shops.

» Target Market
	 President, VP of Marketing 
or VP of Business Development at 
companies that sell software/services 
to hospitals, clinics, physician groups, 
etc. Targeting the HIT software 
vendor to help them figure out 
how to best market and sell their 
technology products/services to 
health care organizations (hospitals, 
clinics and physicians groups).



Creative Strategy
» New Logo
	 This development should include a large amount of 
inspiration toward the current market and competition which 
will show where the brand should be positioned. The logo should 
be creative and tailored to the target market in the Health 
Information Technology industry.

» New Web
	 Web presence that should present a strong heir of trust 
and knowledge in the HIT industry. Should also be a simple 
navigation and straight forward presentation of information 
for an open and creative feel, while keeping the appeal to the 
corporate target market.

» Brochure
	 Should be a simple extension of the branding efforts from 
the development of the logo and a website that is simple and easy 
to understand and navigate. This will be done by keeping the same 
overall brand components and motifs.

» Overall Brand Strategy
	 The overall concept for this branding effort is to develop a 
simple, clean, and up-scale feeling across the whole brand while 
inspiring trust in the consumer. This will be accomplished through 
strong yet simple visual elements and a clean, progressive color 
pallet that will support the brand in the market. 
	 The brand should exude an heir of trust and corporate 
appeal while in staying with the creative nature of the consortium. 
A light and refined image is needed to create a feeling of simplicity 
as well as to draw the viewer in.
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Reasoning &
Thoughts

» Concept
	 The overall concept for 

the logo came from the word 

Consortium defined as, “an 

agreement, combination, or group 

(as of companies) formed to 

undertake an enterprise beyond 

the resources of any one member.” 

The elements chosen were meant 

to portray the collective nature as 

well as to elude to the nature of 

the business conducted through 

the medical cross motif. Though 

colors have been changed to a more 

progressive palette.

	 The font choice was made 

to reflect the corporate nature of 

the target audience as well as to 

show a strong understanding of 

the creative. While, the layout was 

decide upon as a part of convention 

as well as to show an upward/

positive feeling from left to right.
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Fonts, Copy, 
and Headers Colors

» H1, H2, H3, H4, H5, H6
Headers are set in Ubuntu Bold typeface

» Body Copy

This is a sample of body copy, all body copy is set 
in Ubuntu Regular:

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Cras mattis leo vitae arcu 
pellentesque dignissim. Nam a ligula 
nunc. Fusce pharetra, nibh eu consectetur 
ullamcorper, orci ligula ultrices libero, sed 
gravida ligula dui a odio. Maecenas non 
libero nibh. Sed sit amet vehicula augue. 
Proin sed risus ultrices elit interdum tempus 
eu ut nisl. Proin nec est eros. Sed nec 
ante mi, sit amet scelerisque tortor. Nulla 
auctor nibh mattis velit semper accumsan. 
Maecenas at facilisis diam. Nunc tempor 
rhoncus neque in viverra. 
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